2026-2027 District Goals
District: 325 E

Constitutional Area: India, South Asia and the Middle East

MEMBERSHIP DEVELOPMENT

Goal Statement

In support of MISSION 1.5, during my district governor term, | commit to work with my team to
achieve the membership growth targets established for our area.
Our district commits to the membership growth targets established.

Action Plan

District 325 E Mission 1.5 Action Plan.docx

LEADERSHIP DEVELOPMENT

Goal Statement

Knowledgeable leadership teams attract new members and inspire a positive member experience for
Lions and Leos in our communities. During the first quarter of my district governor term, | commit to
work with my team to promote and facilitate training for club officers and zone chairpersons.

a. Our team will ensure 80% of zone chairpersons attend zone chairperson training.

b. Our district will confirm 80% of club officers (president, secretary, and treasurer) attend club
officer training.

c. | commit to ensuring our GLT district coordinator reports completed zone chairperson and club
officer training using the Manage Training feature in learn.

Action Plan

District 325 E
Leadership Yearly Action Plan.docx



https://lionsclubs.jotform.com/uploads/amanda.trella/252465617948167/6514296423329822409/%44%69%73%74%72%69%63%74%20%33%32%35%20%45%20%4d%69%73%73%69%6f%6e%20%31%2e%35%20%41%63%74%69%6f%6e%20%50%6c%61%6e%2e%64%6f%63%78
https://lionsclubs.jotform.com/uploads/amanda.trella/252465617948167/6514296423329822409/%44%69%73%74%72%69%63%74%20%33%32%35%20%45

SERVICE ACTIVITIES

Goal Statement

To increase the impact and relevance of service in my district, raise awareness of club service, and
attract prospective members during my district governor term, | commit to work with my team to

actively contribute to global impact and increase the percentage of Lion and Leo clubs reporting
service.

Our team will focus on the following two global causes.

First Global cause: Hunger
Second Global cause: Environment

a. Our team will ensure 80% of Lion and Leo clubs in our district report service.

b. | commit to ensuring our GST district coordinator promotes the importance of timely planning
and reporting of service.

Action Plan

District 325 E
Service 1076.docx

LCIF
Goal Statement

In support of Lions Clubs International Foundation (LCIF), during my district governor term, | commit
to work with my team to achieve the LCIF fundraising goals established for our area.

a. Our district commits to the LCIF fundraising goals established.

b. Our team will ensure that individual participation in our district increases by 10% and club
participation in our district increases by 20%.

c. I will work to achieve a Bronze level LCIF Chairperson’s Medal.

d. I will make a personal donation of $700 to LCIF and | will ask 30 members of my district cabinet
to make a personal donation to LCIF.

e. | commit to earning an LCIF Presidental Award for Goal Achievement by ensuring our district's
fundrasing goal is met.

Action Plan

District 325 E Action Plan LCIF.docx



https://lionsclubs.jotform.com/uploads/amanda.trella/252465617948167/6514296423329822409/%44%69%73%74%72%69%63%74%20%33%32%35%20%45
https://lionsclubs.jotform.com/uploads/amanda.trella/252465617948167/6514296423329822409/%44%69%73%74%72%69%63%74%20%33%32%35%20%45%20%41%63%74%69%6f%6e%20%50%6c%61%6e%20%4c%43%49%46%2e%64%6f%63%78

Special Initatives

International First Vice President Mark Lyon invites district governors to lead the way for the local
voices initiative by promoting issue-based advocacy that educates local stakeholders, strengthens
alliances with community leaders and supports dialogue at the local, state/regional and national
levels.

| commit to encouraging my district to participate in the 2026-2027 Global Impact Through Local
Voices initiative.

International First Vice President Mark Lyon asks District Governors to take the Key Leader Pledge — a
personal commitment to sponsoring at least two new members this Lion year.

| commit to encouraging my district to participate in the 2026-2027 Be The “Key” To MISSION 1.5
Success initiative.



